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CONPIDENTIAL ANKARA 2474 

STADIS/////////////////////////// 

EXDIS 

POR DEPUTY SECRETARY POR MGT 

E.O. 11652: XGDS-2 
TAGS: AODE 

SUBJ: MODE - EVALUATION OF PERSONNEL LEVELS BY CHIEF OF MISSION 
REF: (A) STATE 80366, (B) 77 ANKARA 7951, (C) 77 ANKARA 8764 

1 . I STICK BY MY RECOMMENDATIONS IN REFTEL B. I DO NOT 
BELIEVE THAT THIS MISSION IS OVERSTAPPED IN TERMS OF STATE 
DEPARTMENT PERSONNEL. I CONTINUE TO RELIEVE THAT OTHER 
AGENCIES, AND PARTICULARLY DEPENSE PERSONNEL, CAN BE REDUCED. 

I PARTICULARLY ASK THAT YOU REVIEW MY PARA 6 REPTEL B ON 

DOD STAPLING, AS WELL AS REPTEL C, WHICH REQUESTED CLARIFICATION 
OF AMBASSADORIAL AUTHORITY OVER JUSMMAT (MAAG) ACTIVITIES 
IN THIS COUNTRY. I HAVE NEVER RECEIVED ANY DEPARTMENTAL 
RESPONSE TO MY SUGGESTIONS OR ANSWERS TO THE QUESTIONS 
RAISED. 

2. IN THE EVENT YOU PIND IT NECESSARY TO CUT DEPART- 
MENT STATE PERSONNEL, I CONTINUE TO BELIEVE THAT WE 
WILL BE LEAST DAMAGED BY ELIMINATING OUR CONSULATE IN 
ADANA. THERE ARE MANY ARGUMENTS AGAINST THIS, HOWEVER, 
CONPIDENTIAL 
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AND I HAVE ALREADY MADE THEM. THE PINAL DECISION IS 
UP TO YOU. 

3. I AM MAKING SOME ADDITIONAL COMMENTS BY ROGER 
CHANNEL. 

SPIERS 
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